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THE FUTURE
IN ENGINEERING

ESTABLISHED IN 2016, MERCHELLES 
COLLECTIVE IS A MAJORITY BLACK-OWNED 
AND PROUDLY LEVEL ONE B-BBEE COMPANY.

Merchelles Collective is a well-established, multi-disciplinary engineering 

company that provides high impact engineering solutions.

Founded on sound ethics, employee inclusivity, and full contribution 

from the entire team, we pride ourselves on more than just our 

engineering expertise. We aim to be renowned for our transformation 

of the engineering industry through empowerment and equality.

Our multi-generational experience allows us to harness the power of 

our contacts and networks at various levels in industry, as well as to 

provide strong mentorship to young engineers.

AFFILIATIONS
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OUR MISSION

MERCHELLES COLLECTIVE ASPIRES TO CONTRIBUTE SIGNIFICANTLY 

TO ACCELERATING TRANSFORMATION IN THE CIVIL ENGINEERING 

INDUSTRY BY DEVELOPING HIGH IMPACT, MULTI-DISCIPLINARY 

ENGINEERING SOLUTIONS THAT FULLY MEET OUR CLIENTS’ 

NEEDS, AND EMBRACING AN INTERNAL CULTURE OF AUTHENTIC 

INCLUSIVITY OF BLACK FEMALE ENGINEERS.

A majority black-owned company, Merchelles is proudly a B-BBEE 

Level one consultancy. We intend to move forward focusing largely on 

attracting, developing and retaining black females, wherever possible, 

with well-developed rare skills and provable track records, as well as 

young women with carefully assessed potential to engage passionately 

in reaching their full potential in the profession. Coaching, mentorship 

and other developmental opportunities will always be fairly and 

transparently made available to all who join the Merchelles team.

VISION

TO BECOME A HIGH PROFILE BRAND SYNONYMOUS WITH 

SUCCESSFUL, UNIQUE INFRASTRUCTURE PROJECTS THAT ENHANCE 

THE DAILY LIVES OF OUR COMMUNITIES WHILE SIMULTANEOUSLY 

PROMOTING OPTIMAL EMPOWERMENT OF BLACK FEMALES IN THE 

INDUSTRY.

CORE VALUES

WE ARE ON A QUEST TO GO BEYOND THE NORM, WE PROUDLY LIVE 

THE VALUES OF…

• Collaboration and teamwork

• Humility, pride, dignity and professionalism under all circumstances

• Honesty, integrity, ethics and good governance

• Diligence in achieving clients’ project goals effectively

• Team inclusivity in co-creating an environment that delivers 

seamless operations

We make a meaningful difference!

OUR GOALS

INSPIRED BY EXCELLENCE. DRIVEN BY DIVERSITY.

We aim to inspire, not only staff but partners, clients and competitors 

alike as an exceptional example of a nurturing company that 

respects and accommodates diversity. We are committed to creating 

an enabling work environment that accommodates the needs and 

skillsets of our team.

We believe that strong client relationships and service excellence 

are paramount. Our client-centric solutions consistently take into 

consideration the enhancement of the lives of affected communities, 

wherever possible.
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OUR ENGINEERING 
DISCIPLINES

TRANSPORT 

South Africa’s roads and transport network is the heartbeat of the 

South African economy. Our roads and transport team collectively have 

over 40 years of experience in the assessment, planning, design, and 

maintenance e of road networks. Our knowledge of freeways and 

complex interchanges, access roads, toll road facilities, BRT networks 

and intermodal transfer facilities, as well as the principles of traffic 

engineering that governs these designs, have been gained from our 

experience at some of the major consulting firms in South Africa.

We have successfully delivered both new and existing road 

rehabilitation projects and infrastructure upgrade projects, with 

a strong focus on road safety, for organisations such as SANRAL, 

provincial government, major metropolitans, local municipalities and 

private clients. We believe in the upliftment of our communities and 

understand the local context of project delivery. We have tailored 

designs, construction management and monitoring to include 

labour-intensive methods that impact local communities positively.

We offer services in the planning and design of more integrated 

urban transport systems that ultimately offer an alternative to the 

car. Our services include public transport planning, transit-orientated 

development, transport management plans and the design of non- 

motorised transport networks. This ensures that communities and 

road networks are designed along sustainability principles, reducing 

journey times and the country’s carbon footprint in the long run.

WATER

The provision of sustainable water management infrastructure is 

absolutely essential to not only protect this precious resource, but to 

also enable the equal distribution of this basic human need to all South 

Africans. The Department of Water and Sanitation has identified water 

infrastructure as a key strategic activity, which will help to stimulate 

the economy and open new industries and employment opportunities 

within the water sector.

Civil engineers play a vital role throughout the water life cycle. Our 

team has many years of experience in the design and implementation 

of water resources management systems for both municipalities 

and state-owned entities. We provide innovative solutions that take 

cognizance of the changing environment, in terms of social aspects as 

well as best management practice principles.

Our core services include the design and construction management 

of municipal infrastructure, including water distribution, sanitation, 

stormwater and urban flood management systems. We also provide 

hydrology and flood-line determination, as well as comprehensive 

hydraulic engineering and modelling services.

STRUCTURES

South Africa is on a development drive to remedy the prejudiced 

implementation of infrastructure during the apartheid years, and 

to meet the demands of a continually advancing economy and 

population. To build an efficiently robust infrastructure, it is vitally 

important that each entity is structurally sound, from stability and 

strength to rigidity and integrity. Merchelle’s Collective is proud to 

play a role in the upliftment of our nation’s infrastructure through the 

provision of expert structural engineering services.

The team has experience in a wide variety of structural projects, 

ranging from the design of minor structures through to major bridges, 

and providing support to the road design team in all specialist civil 

structures including culverts, retaining walls, pedestrian, and road 

and rail bridges. We also have extensive experience in bridge and 

culvert inspections, testing whether they are structurally sound and 

fit for purpose.
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The core services offered by the structural design team include 

bridge design, from road and rail to pedestrian bridges, utilising pre-

stressed, post-tensioned and reinforced concrete, as well as structural 

steel and composites (steel-concrete, precast concrete beam and slab). 

Our major culvert design services include agricultural underpasses, 

drainage culverts and services culverts, while our retaining structure 

design capabilities include retaining walls, large junction boxes 

and reservoirs. We also provide design of temporary works for 

construction.

We have experience in the rehabilitation and upgrading of existing 

bridges and culverts and are certified by SANRAL to perform visual 

inspections of them. We are also qualified to perform structural 
inspections for Abnormal Load Clearance.

In addition, our structural services cover major industrial projects, 

including the design of warehousing, platforms, retaining walls and 

specialist silo-type structures.

INFRASTRUCTURE | URBAN DEVELOPMENT

South Africa is on a path to unlocking economic growth through 

infrastructure development of tangible assets such as housing, 

schools, roads, hospitals, and public spaces. Infrastructure transforms 
the economic landscape and is key to providing employment 

opportunities, accommodation, education, mobility, healthcare and 

recreation, thereby reducing poverty and creating a better life for all.

Merchelles is committed to designing infrastructure that is sensitive to 

the social, economic and environmental concerns of the beneficiaries 

and clients. We support the drive for economic and social equality 
by providing services such as transport-related aspects to broader 

infrastructure development.

This includes the design, planning, and contract administration and 

construction management of bulk earthworks, roads, municipal 

services for housing and township developments, rest and service 

facilities, as well as overload control centres.

PROJECT MANAGEMENT

The Merchelles team is well versed in the comprehensive organisation 

and management of engineering projects. This includes 

coordinating inter-relationships of all life-cycle components, including 

the planning, design, manufacturing, construction, operation, 

maintenance, and re-purposing/decommissioning.

At Merchelles, we are able to assist in the scope definition, project 

execution strategies, change management system implementation, 

staged development and financial management. We are confident in 

our ability, and cognisant of how to achieve our clients’ objectives by 

linking strategic, programme and project goals.

In carrying out project management services, Merchelles is proficient 

in utilising the National Treasury’s Framework for Infrastructure 

Delivery and Procurement Management (FIDPM). Alternatively, we 

follow international best practice and make use of PMBOK® 

(Project Management Body of Knowledge). The system or process 

of choice depends on identifying the best fit for client requirements.

Reputable systems underpin achieving consistency, quality and 

reliability – in short – service excellence!



N2 WILD COAST TOLL HIGHWAY 

Client: SANRAL/ V3 Consulting Engineers.

Project description: Professional engineering services as the targeted 

enterprise to V3 relating to Package 7 of the Wild Coast Toll Highway 

on National Route N2 Section 21 between Kulumbe Village (km 21.5) 

and the Mtamvuna River (km 32.8). The contract was awarded on  

4 May 2018.

N1/N4 PLATINUM TOLL HIGHWAY

Client: SANRAL/Bakwena Platinum Corridor Concessionaire (BPCC).

Project description: Independent Engineer for the N1 (between 

Pretoria and Bela Bela, approximately 90 km) and N4 (between the 

N1 and Skilpadhek border post, Botswana, approximately 290 km).

N1 HIGHWAY UPGRADE, LAINGSBURG

Client: SANRAL/V3 Consulting Engineers.

Project description: Merchelles are the targeted enterprise to V3 

Consulting Engineers on the SANRAL N.001-040-2020/2F Road 

Upgrade Project in the vicinity of Laingsburg in the Western Cape. 

Central to the country’s strategic road network, this exciting project 

sees the improvement of the N1 highway to a full dual carriageway 

standard to accommodate the growth in regional traffic. 

TRAFFIC MANAGEMENT PLAN FOR THE M2 
HIGHWAY AT KAZERNE BRIDGE

Client: Johannesburg Roads Agency/DNMZ International.

Project description: Major rehabilitation and maintenance works on 

the access interchanges of the M2, a major motorway running east-

west along the southern periphery of the Johannesburg CBD and 

developed in the 1960s.

SECUNDA PUBLIC TRANSPORT STUDY 

Client: Mpumalanga Department of Public Works, Roads and Transport/

Black Jill’s Engineers.

Project description: Detailed assessment on the viability, transportation 

demand and related aspects for a public transport route between 

Leandra and Secunda in Mpumalanga.

CCBSA (COCA-COLA) MANUFACTURING PLANT 
AND INFRASTRUCTURE UPGRADE – POLOKWANE

Client: Coca-Cola Beverages South Africa (CCBSA).

Project description: Lead consultant to upgrading of the Polokwane 

manufacturing plant and warehouse facilities.

BLUE HILLS RESIDENTIAL DEVELOPMENT

Client: YoHome.

Project description: Civil and structural design for a new residential 

development in Blue Hills, Midrand. The development comprises multi-

storey apartment blocks with a mixture of 2- and 3-bedroom units and 

is envisioned as an ergonomic development ideal for small families and 

young professionals.

GMA TRANSACTION ADVISORY 

Client: Gautrain Management Agency (GMA).

Project description: The feasibility study and procurement of a 

preferred solution to operate, maintain, improve, and expand the 

Gautrain rapid Rail Link System (GRRLS) beyond March 2026. 

ROAD UPGRADE: KANSANSHI TO KIPUSHI, 
ZAMBIA

Client: Ivanhoe Mines/R&H Rail.

Project description: Feasibility/preliminary design for the upgrade of 

120 km of gravel road between Kansanshi and Kipushi in order to 

improve local community and public access to the area and to serve as 

a transport route for a mine operation located just beyond the Kipushi 

border post in the Democratic Republic of Congo (DRC).

M2 MOTORWAY BRIDGE INSPECTIONS

Client: Johannesburg Roads Agency/DNMZ International.

Project description: Principal inspection of bridges between the 

Heidelberg and Crown Interchanges on the M2 Motorway south of 

Johannesburg. The section of road comprises an elevated highway 

crossing several city amenities, including industrial zones and taxi ranks. 

MOKOLO AND CROCODILE RIVER (WEST) 
WATER AUGMENTATION PROJECT PHASE 2 
(MCWAP-2):

Client: Trans-Caledon Tunnel Authority (TCTA).

Project description: Roads and Traffic Assessment. 

ZANDSPRUIT TRANSPORT MASTERPLAN

Client: Johannesburg Development Agency (JDA).

Project description: Development of Transportation Master Plan for 

Zandspruit.
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OUR FLAGSHIP 
PROJECTS
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OUR MANAGEMENT  
TEAM

LLEWELLYN PIKE  pr eng  pr cpm

DIRECTOR | CEO 

Llewellyn has enjoyed over 40 years of experience within the consulting 

engineering industry, particularly in roads and transportation, in which 

he has become a recognised and respected figure. LLewellyn’s passion 

for developing and empowering staff along with being an ardent 

proponent of Ubuntu, is widely known and he continues these practices 

within Merchelles as CEO.

Having worked with a wide range of clients, including national and 

local government, municipal and metro authorities, scheme developers 

and contractors, Llewellyn’s field of expertise includes new business 

development and marketing, client liaison, feasibility studies, design 

development, construction supervision and project management.

As previous COO of Goba Consulting Engineers for a decade, Llewellyn has 

also played leading roles in various major multi-disciplinary, transportation-

related projects, several being award-winning, e.g. the iconic Nelson 

Mandela bridge, the Harper Road bridge in Bedfordview - which 

utilised a world-first bridge rotation technique and more recently, 

the Gauteng Freeway Infrastructure Programme (GFIP) for SANRAL.

Llewellyn’s current focus is on being the independent engineer on the 

N1/N4 Platinum Toll Highway, project, lead for the access road to the 

new Lanseria Waste Water Treatment Works and the multi-disciplinary 

infrastructure upgrade to Coca-Cola Beverages, Polokwane South 

Africa manufacturing plant. Llewellyn is also responsible for the roads 

discipline within the company.

Llewellyn’s most recent accolade has been his well-deserved award 

of the CESA Lifetime Industry Achievement Award in recognition of 

his contribution to the industry.

KAYAKAZI MAFUTA  cpeng  mba  pmp

DIRECTOR | BUSINESS DEVELOPMENT LEAD

Kaya is a leader in her field with almost two decades of global experience 

in design, design management and construction of civil and structural 

works. She has worked on some of the most prestigious projects in 

Australia, such as the Northwest Rail Link, Woolgoolga to Ballina (Pacific 

Complete) Project and the Northern Beaches Hospital Connectivity 

and Network Enhancement (NBHCaNE) Project.

She currently leads the Business Development division at Merchelles 

Collectives as one of the company Directors. This role provides Kaya 

with the opportunity to live out her passion in her Civil Engineering 

profession and remains committed to engineering excellence.

Kaya Mafuta is a Chartered Professional Engineer (CPEng) on the 

National Engineers Register (NER), Institution of Engineers Australia. 

In addition, she holds a Master of Business Administration (MBA) from 

the University of Sydney, Australia, a BEng Degree in Civil Engineering 

from the University of Johannesburg (UJ), a National Diploma in Civil 

Engineering from the Walter Sisulu University of Technology (WSU) in 

the Eastern Cape, South Africa and is a registered Project Management 

Professional (PMP).

RYNO NEL  pr eng

TECHNICAL DIRECTOR | SHAREHOLDER

Ryno is a professional civil engineer with a decade of post-graduate 

experience in structural engineering, particularly in bridge design. He 

obtained his undergraduate B Eng. (Civil) and post graduate B Eng. 
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Front row (left to right): Kayakazi Mafuta, Katlego Modisane, Lerato Kgoa. Back row (left to right): Louw Mposi, Ryno Nel and Llewellyn Pike.  



Hons (Structures) degrees at the University of Pretoria in 2010 and 

2013 respectively. He is a COTO certified bridge and culvert inspector.

Starting his career at ARQ in the bridges and structures division, he 

developed a keen interest in bridge structures. In 2013, he was appointed 

assistant resident engineer for the widening of SANRAL bridges near 

Nelspruit where he gained his site and contract experience. In 2015, he 

registered as a professional engineer, and in 2018, he joined Ingerop 

South Africa as head of bridges and structures. He was involved with 

the bridge upgrades along the N2 between Empangeni and Kangela. 

In 2019, he joined Merchelles Collective as structures lead where his 

involvement has included several bridge and culvert inspections, bridge 

designs, hydraulic modelling and analyses, preliminary and project 

feasibility studies, site investigations (including geotechnical), concrete 

retaining wall designs and structural steel warehouse extensions.

Ryno is well versed in using trending software within the industry and 

is an avid computer programmer in his own right, having developed 

several structural modules in various programming languages.

Ryno is a highly versatile and valued member of the Merchelles team 

with a proven track record of working effectively beyond the scope 

of his specialised discipline of bridge engineering, involved to some 

degree in most of Merchelles current projects.

LERATO KGOA  bsc (civil)

ASSOCIATE | SHAREHOLDER

Lerato is a civil engineer with broad exposure in the field of transportation 

engineering and housing developments. She is an ardent philanthropist, 

Lerato’s passion is improving communities’ quality of life through 

infrastructure development. She strives to play a significant role in 

transforming urban developments to be sustainable and energy efficient 

whilst meeting the needs of communities.

Her technical experience includes traffic impact assessments, highway 

traffic modelling and analysis, intersection capacity evaluation, road 

network modelling, stormwater assessments, feasibility studies and 

public transport studies.

Key projects that Lerato has been involved in include the N2 Wild 

Coast Greenfields project, the Secunda-Leandra public transport 

financial viability study, development of a SATURN Model for the R512 

road upgrade project, feasibility of the PWV 3 highway, traffic impact 

assessments for small developments and various other transportation-

related projects.

She has previously worked on housing projects, namely the 

Hartbeespoort detailed feasibility and development study for the 

Housing Development Agency (HDA) and potential social housing 

projects in KwaZulu-Natal for Social Housing Regulatory Authority 

(SHRA). Her most recent housing/infrastructure development projects 

include Blue Hills, Midrand and Ravenswood, Boksburg.

An invaluable asset to Merchelles, Lerato is an enthusiastic, diligent 

and outstanding young engineer. She’s completed a management 

course for consulting engineers presented by Consulting Engineering 

South Africa. She also efficiently leads Merchelles’ Urban/Infrastructure 

Development discipline unit.

KATLEGO MODISANE  bcompt financial accounting

FINANCIAL ADMINISTRATOR

Katlego Modisane’s role at Merchelles is that of Financial Administrator, 

performing the internal finance and accounting function for the company. 

A very conscientious and versatile individual, Katlego is also highly 

computer literate with a particular penchant for financial software. 

She is also called upon to assist with general office administrative 

functions and the preparation of tenders.

Katlego has 5 years’ experience in financial administration in the 

consulting engineering industry. With her in-depth knowledge and 

involvement in the financial matters of the company, she is called upon 

to report on financial matters at Executive Committee meetings. Whilst 

still in her early years of schooling, Llewellyn Pike, a current director of 

Merchelles, recognised Katlego’s potential, and encouraged, mentored 

and guided her, ultimately assisting her to reach the position she holds 

today at Merchelles. Upon matriculation, Katlego commenced her 

studies through the University of South Africa (UNISA) where she is 

currently at an advanced stage of a Bachelor of Accounting Sciences 

(Financial Accounting).

LOUW MPOSI  pr tech

ASSOCIATE

Louw is a registered professional civil engineering technologist with 

over 17 years of experience in project/construction co-ordination 

and site monitoring, project progress tracking and administration 

management.

His knowledge and great interpersonal skills make Louw an excellent 

asset when it comes to consultation with stakeholders and supporting 

contractors as they strive to comply with project plans, budgets, 

scope, policies, procedures and feedback reporting in general to the 

stakeholder base.

Louw’s career started at Goba Moahloli Keeve Steyn (currently Goba 

Hatch) as a junior site technician and progressed to clerk of works, 

assistant resident engineer, resident engineer, routine maintenance 

manager and project package manager.

Louw is an outstanding site representative with vast project experience 

ranging from major road rehabilitation to complex multi-disciplinary 

projects. He is popular with clients, and goes well beyond the call of 

duty, consistently exceeding clients’ expectations.
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